Bidder’s Teleconference
Friday June 6, 2008

11:00 am 

Call-in:

1-800-944-8766          

Participant code 50916
Agenda
1) Welcome / Introduction (Pete)
2) Brief background of MLC I and II   (Natalie)
a. Funding
b. Connection to Voluntary Accreditation

3) Overall goals of MLC-3 / NJCEPH project (Kevin)
a. Third phase -16 states applying accreditation and quality improvement techniques to improve public health practice
b. Connection to accreditation metrics
4) Review of target and sub-target areas (Margy)
a. Capacity / Process and Health Outcomes

b. Each Collaborative will focus on two 

c. Steering Committee selection of Customer Service

d. 2nd will be selected by Steering Committee based on ranking by applicants

5) Overview and timeline of activities (Colleen)
a. Learning Sessions – Live and distance

b. ‘Homework’ / ‘Action’ phase

c. Annual Retreat

d. Annual program participation and mentoring

6) Role of NJHOA / UMDNJ  (Pete)
a. Coordination of learning sessions

b. Documentation of all collective activities

c. Facilitation of evaluation processes

d. Technical assistance (or identification of resources)

e. Coordination on monthly conference calls with each mini-collaborative 
7) Role of mini-collaborative participants  (Pete)
a. Attendance / Participation in all learning sessions

b. Selection of sub-target areas 
c. Leadership of QI process within agency

d. Documentation and evaluation of all activities
e. Completion of online reporting and evaluation tools
8) Application process (Mitch)
a. Review  of application

b. Key criteria (Narrative responses, geographic location / type of dept.)
c. Letters of Support

d. MOA

e. Mini-grant distribution

9) Communications (Pete)
a. List serve

b. Via NJHOA newsletter and meetings

c. NJCEPH website / RSS feed

10) Q & A (All)






